Transforming Distribution
with Frappe’s ERPNext :
From Chaos To Clarity

Antony Manyore
General & Operations Manager, CIIRA AGROVET SUPPLIES LIMITED
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A leading distributor & certified stockist of agro-inputs
driving last-mile distribution ensure access of quality-
assured & atfordable products to farmers & other users.
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* Mom & Pop’s « Scaled up  2"branch 3" Branch 4 Branches
* 1.5mby 3m * 4 employees * 8 employees * 9 employees * 20 employees
converted toilet « Impacting 60+

lives
 Indirect impact to

community

27 Years
Agriculture value
chain

¢ CIIRA



. 3"‘ 0 Y :
FINANCIAL A0 o <8 INVENTORY
DISSARAY e | TN e MISMANAGEMENT 3

. %\»9:5“ /2 ‘.' . . B ‘ :" \ \_
“\\ﬁ < £ : > (/ -

DECISION '\
PARALYSIS

IN-EFFICIENT
OPERATIONS

w\\r—-/ 'q

’

¥
‘

> b ;
DISORGANIZED

WORKLOWS k _ "/ e
3 e O /’ - ) NS g
&

8 - ' ,;f /' - CUSTOMER/SUPPLIER |
. " 7 MANAGEMENT

. ’j: W"V‘"
MF;'

| SUPPLY CHAIN S5
: ISSUES £




Navigating The Chaos
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« ERPNext — Right
tool, wrong
implementation
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Right tool,
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The ERPNext Difference

Streamlined Operations

Robust inventory management

Supplier Management

Better Customer service

Novari Lifd

Customized workflows to cement processes

Data driven decision making and real time visibility
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Challenges




End Result

Over 90% customer retention

Long term distribution contract
Gradual increase on revenue growth
Realized profits

Improved quality of life for founding matriarch
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Parting shot

 Increased Efficiency
* Improved visibility

 Empowered decision
making
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Positioning CIIRA as an enabler of growth
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